3/3/2006

Ann Arbor Sangha Council Executive Committee meeting on 3-2-06.
Geoff Lutz, Jeff Belanger, Supa Corner, Hartmut Sagolla, Louis Daher

Agenda items

Discussion

1. Winter Retreat Review A great experience, went according to plan,
the volunteers did a great job.

2. System for sending cards to Sangha e Nancy Beachum has agreed to be

members the point person; Sangha Council
through Birgit will supply cards to
Nancy.

e Need to clarify that AA SCEC is
handling AA only; other Sanghas
will take care of their own needs?

3. Jewel Heart Newsletter-anything Thank the Winter Retreat volunteers for a

from SCEC? great effort. Jeff Belanger to send to Joe
Palms.

4. Volunteer System update Louis Daher is working on a list of AA
Sangha needs and a survey of AA Sangha
members on availability for volunteering.

5. Volunteers for regular cleaning e We have paid cleaning Saturday

during the day and Monday during
the day

e We need to especially do volunteer
cleaning on Saturday evenings
after a Tsoh—Ileader to ask
attendees to stay after for cleanup.

e We also need to ask Tuesday
evening attendees to stay after to
cleanup.

e Programming will make a policy to
ask instructors to request class to
clean up after sessions.

e Areas for cleaning are: front and
back entrees, bathrooms, floor if
needed, empty full trash bins.
Location of cleaning supplies will
be posted.

6. Volunteer to clean behind building e Issue of disposing of left over Tsoh.

Supa to ask Rinpoche how long to
leave left over in the alley. Store
personnel will be asked to throw
left over Tsoh away.

e A once monthly cleaning of the
alley behind JH will be scheduled.




This task will be added to Louis’
volunteer needs list.

7. Sangha Social Event We plan for 4 events a year, one per
season. Events to be held, possibly, at
homes, i.e. Jonas, Supa, Hartmut, John
Madison? Need a budget for food.
Purpose is to give an opportunity for newer
people to get acquainted.

8. Provide assistance to local Sangha | Postponed to next meeting of SCEC

members in need of help

9. Local fundraising Postponed to next meeting of SCEC
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